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PART I: Project Information
	Project Title:
	Generate global environmental benefits through environmental education and raising awareness of stakeholders 

	Country(ies):
	Arrmenia
	GEF Project ID:

	     

	GEF Agency(ies):
	 FORMDROPDOWN 
       FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	5309

	Other Executing Partner(s):
	Ministry of Nature Protection
	Submission Date:
	2014-03-03

	GEF Focal Area (s):
	 FORMDROPDOWN 

	Project Duration (Months)
	36

	Name of parent program (if applicable):

· For SFM/REDD+  FORMCHECKBOX 

· For SGP                 FORMCHECKBOX 

· For PPP                  FORMCHECKBOX 

	Cross-Cutting Capacity Development
	Project Agency Fee ($):
	71,250


A.  indicative Focal AREA STRATEGY Framework
:
	Focal Area Objectives
	Trust Fund
	Indicative  

Grant Amount
($) 
	Indicative Co-financing

($) 

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	558,800
	450,000

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	191,200
	150,000

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     


	 FORMDROPDOWN 
    FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	Total Project Cost
	
	750,000 FORMTEXT 

750,000

	600,000 FORMTEXT 

600,000



B. indicative Project description summary
	Project Objective:  To strengthen the capacity to use environmental education and awareness raising as tools to address natural resource management issues 

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	Indicative 

Grant Amount ($) 
	Indicative Cofinancing

($) 

	 Strengthen policy and legislative frameworks
	 FORMDROPDOWN 

	1. Enhanced legal, policy, institutional and strategic frameworks to strengthen environmental education and raising awareness of stakeholder as natural resource management tools.
	1.1:  Adequate legislation and policy frameworks are in place to implement obligations from the Rio and Aarhus Conventions related to environmental education and public awareness

1.2:  Relevant institutions have the necessary mandates to use environmental education and public awareness as tools for environmental management.

	 FORMDROPDOWN 

	200,000
	300,000

	 Strengthen government institutions
	 FORMDROPDOWN 

	2. Improved capacity of relevant government and educational entities to integrate environmental education and awareness raising into programmes and projects as tools for natural resource management
	2.1:  Capacity enhanced of key government and educational entities to integrate environmental education and public awareness into programmes and projects.

2.2:  Integrated training programmes developed and delivered through training centre for civil servants; training centers for teachers and other existing relevant training mechanisms

	 FORMDROPDOWN 

	260,000
	100,000

	 Increase community awareness
	 FORMDROPDOWN 

	3. Developed capacity of community based organizations (CBOs) to use environmental education and awareness raising as tools for natural resource management.
	3.1:  Capacity enhanced of CBOs to implement environmental education and public awareness campaigns.

3.2: Environmental education material is developed and delivery mechanisms are identified.

3.3:  A Communication campaign developed and delivered through community based activities and national media

	 FORMDROPDOWN 

	230,000
	50,000

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Subtotal
	
	
	690,000 FORMTEXT 

690,000

	450,000 FORMTEXT 

450,000


	Project Management Cost (PMC)

	
	 FORMDROPDOWN 

	60,000
	150,000

	Total Project Cost
	
	
	750,000 FORMTEXT 

750,000

	600,000 FORMTEXT 

600,000



C. Indicative Co-financing for the project by source and by name if available, ($)
	Sources of Cofinancing 
	Name of Cofinancier
	Type of Cofinancing
	Amount ($)

	 FORMDROPDOWN 

	Ministry of Nature Protection
	 FORMDROPDOWN 

	200,000

	 FORMDROPDOWN 

	Ministry of Education and Science
	 FORMDROPDOWN 

	70,000

	 FORMDROPDOWN 

	Public Administration Academy of RA
	 FORMDROPDOWN 

	50,000

	 FORMDROPDOWN 

	National Institute of Education under the Ministry of Education and Science
	 FORMDROPDOWN 

	50,000

	 FORMDROPDOWN 

	American University of Armenia
	 FORMDROPDOWN 

	200,000

	 FORMDROPDOWN 

	UNDP
	 FORMDROPDOWN 

	30,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Cofinancing
	
	
	600,000 FORMTEXT 

600,000



D. indicative trust fund  Resources ($) Requested by Agency, Focal Area and Country1
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/Global
	Grant Amount ($) (a)
	Agency Fee ($) (b)2
	Total ($) c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Armenia
	750,000
	71,250
	821,250 FORMTEXT 

821,250


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	Total Grant Resources
	750,000 FORMTEXT 

750,000

	71,250 FORMTEXT 

71,250

	821,250 FORMTEXT 

821,250



1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for   
    this table. PMC amount from Table B should be included proportionately to the focal area amount in this table. 
2   Indicate fees related to this project.
E.  Project preparation grant (ppg)

Please check on the appropriate box for PPG as needed for the project according to the GEF Project Grant:

           





       Amount                         Agency Fee                 







       Requested ($)
      for PPG ($)

· No PPG required.                                           

       ___-- 0--________       _  --0--_______
· (upto) $50k for projects up to & including $1 million
       ___50,000________      ___4,750_____
· (upto)$100k for projects up to & including $3 million      ___     ________      ___     _____
· (upto)$150k for projects up to & including $6 million      ___     ________      ___     _____
·  (upto)$200k for projects up to & including $10 million   ___     ________      ___     _____
·  (upto)$300k for projects above $10 million     
       ___     ________      ___     _____
PPG  Amount requested by agency(ies), focal area(s) and country(ies) for MFA and/or MTF roject only
	Trust Fund
	GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Armenia
	50,000
	4,750
	54,750 FORMTEXT 

54,750


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	Total PPG Amount
	50,000 FORMTEXT 

50,000

	4,750 FORMTEXT 

4,750

	54,750 FORMTEXT 

54,750



MFA:  Multi-focal area projects;  MTF:  Multi-Trust Fund projects.
part ii:  project JustiFication

A. Project Overview
A.1. Project Description. Briefly describe the project, including ; 1) the global environmental problems, root causes and barriers that need to be addressed; 2) the baseline scenario and any associated baseline projects, 3) the proposed alternative scenario, with a brief description of expected outcomes and components of the project, 4) incremental cost reasoning and expected contributions from the baseline , the GEFTF, LDCF/SCCF and co-financing; 5) global environmental benefits (GEFTF, NPIF) and adaptation benefits (LDCF/SCCF); 6) innovativeness, sustainability and potential for scaling up
	A.1.1 The Global Environmental Problems, root causes and barriers that need to be addressed.
The recognition of environmental issues in Armenia has increased over the last two decades and the importance of environmental education and public awareness as tools to address these issues has been growing. The government of Armenia has been actively participating in a number of international environmental, educational and informational conventions, as well as in the process of the UN-ECE strategy on “Education for Sustainable Development”. The need and urgency of developing environmental education and public awareness is based on an unfavourable environmental situation in the country whereby significant differences are observed between economic growth and environment quality, environmental behaviours and more generally public environmental awareness. 

Armenia is a signatory to the 3 Rio Conventions – the UN Convention on Climate Change (UNFCCC), the Convention on Biodiversity (CBD) and the UN Convention on Combating Desertification (UNCCD). These Conventions are closely inter-linked and have a number of common provisions, overlapping activities and cross-cutting issues. Their implementation in Armenia implies the need for a holistic and integrated approach, particularly for matters related to capacity development. In 2003-2004, Armenia conducted a National Capacity Sefl-Assessment (NCSA), which focused on assessing cross-cutting issues related to the implementation of these conventions, as well as the national development priorities, and on identifying key capacity needs to be developed to address these important cross-cutting issues. 

The NCSA identified several cross-cutting issues that are constraining the implementation of  international environmental obligations, commitments and agreements; there are related to a) insufficient training and knowledge for organizations and their staff to implement effective environmental management practices; b) lack of consideration of environmental commitments  in various social-economic development programmes and lack of linkages among ongoing environmental management processes in the country; c) low level of decision-makers’ awareness about global environmental issues and multilateral environmental agreements; d) lack of professional environmental resources in governing bodies;  e) low level of competition among young ecologist-specialists in the international market; and f) low level of environmental education and lack of “environmental culture” among the population. Based on these issues, the NCSA identified environmental education and public awareness raising as  priority capacity need, which is also part of the commitments for Parties to these Conventions. 

The current related policy and legislation context include the Law of the Republic of Armenia on “Environmental Education and Upbringing of the Population” (2001) regulating the principles of and the legal, organizational, financial and economic arrangements for implementing environmental education in the country. Armenia also ratified the Aarhus Convention in 2001, which defines the rights of the citizens in three important dimensions. Collection, management and dissemination of information are also regulated by the Law of the Republic of Armenia on the Freedom of Information. 

There is also the “Concept of Creation of a Holistic and Integrated National System for Environmental Education and Awareness-Raising” (2009) and the “2011-2015 Plan of Activities for the Implementation of the Concept of Creation of a Holistic and Integrated National System for Environmental Education and Awareness-Raising” (2010). This plan included activities targeting the improvement of the legislative and institutional arrangements for environmental education, capacity development, human resource development and training and strengthening international cooperation in the spheres of science and education. 

The management of environmental education is implemented by the Ministry of Nature Protection and the Ministry of Education and Science, both mandated by the Government of Armenia. 

However, despite this existing legislative, policy and institutional frameworks, the effectiveness of environmental education and public awareness in Armenia remains low. In principle, the existing legal framework should be sufficient to ensure the accessibility of environmental information by the public at large; however, mechanisms for the dissemination of information to the wider society are not effectively utilized. It is also particularly noted that there is no legislation regulating public awareness in Armenia. 

The need for environmental education and training was also identified by the UNDP-GEF (CB2) project “Developing Institutional and Legal Capacity to Optimize Information and Monitoring System for Global Environmental Management in Armenia”. It concluded (2012) that that there was a need to develop new training modules/programmes in professional training for public servants in environmental management, using state-of-the-art methodological approaches and covering topics such as global environmental issues and global environmental conventions. 

A.1.2 Baseline scenario and any associated baseline projects.

Although financial resources are allocated from the state budget for training students in higher educational institutions, comprehensive training courses reflecting cross-cutting issues to climate change, biodiversity and land degradation  and their related international agreements have never been conducted in any institution in Armenia due to lack of resources and recognition of the importance of the problem. 

Yet, as discussed in the previous section, there are capacity issues related to the implementation of these Conventions. Over the last few years, various training workshops and seminars covering environmental issues such as forestry, protected areas, ecotourism, Kyoto Protocol, reduction of agricultural vulnerability in conditions of climate change, etc. were organized with the support of international donor organizations and targeting mostly public servants. These events were positive developments but there is still a need for institutionalizing environmental education in Armenia and for wider public awareness raising events on subjects related to global environmental issues, international Conventions and cross-cutting issues stipulated in these global conventions.

These issues will not be addressed in the short and medium term without additional and incremental support from external partners such as the GEF. The state budget allocated to these issues is not sufficient to innovate and broaden the approach for improving the management of the environment in Armenia. Additionally, considering the current social and economic situation existing in Armenia, any needs for a greater allocation of financial resources by the government to environmental education and public awareness will necessitate a strong national support before it is approved.

A.1.3 Proposed alternative scenario with a brief description of expected outcomes and components of the project.

The GEF grant will build on the national baseline and enable an active harmonization of local efforts with international processes to develop and demonstrate an innovative environmental education and awareness raising programme, which will develop skills and knowledge, an enabling environment and strengthen related institutions for the synergic implementation of commitments obligated under the global international Conventions.

Special attention is needed on issues related to the development of capacity of staff in governmental institutions, in order to raise their skills and knowledge and comply with international standards, and to the improvement of institutional structures to provide the required mechanisms for an effective environmental management framework. It is proposed that the GEF grant addresses these issues.

The provision of the GEF grant will constitute a valuable investment towards the achievement of the global objective to develop environmental education and environmental awareness programmes. It will, on one hand, increase the public knowledge on the environment and the need to protect nature, and, on the other hand, transfer the required knowledge to the targeted beneficiaries to allow them to be development actors without harming the environment. It is worth noting that the GEF grant will support the dissemination of information on state-of-the-art technologies for climate change mitigation and adaptation, conservation of biodiversity and prevention of soil degradation. It will also provide resources for raising the capacity of decision-makers in governing bodies, who are promoting the sustainable development of the country. 

The goal of the project is to expand the capacity of Armenia to generate global environmental benefits through environmental education and raising awareness of stakeholders to implement Rio Convention strategies. Its objective is to strengthen the capacity to use environmental education and awareness raising as tools to address natural resource management issues.

The achievement of this goal will strengthen the capacity of staff in the public sector, raise the public awareness about global environmental issues and the related international conventions, strengthen the links between sectors, including the mainstreaming of environmental concerns in development policies and projects, and finally contribute to an ecologically safe and sound environment.

In order to develop capacities in environmental education and support the implementation of environmental education and environmental awareness, three outcomes are expected as well as 7 expected outputs. There are presented below with some initial sets of planned activities:

Outcome 1: Enhanced legal, policy, institutional and strategic frameworks to strengthen environmental education and raising awareness of stakeholder as natural resource management tools (USD 100k GEF; USD 300k Government co-financing) 

Output 1.1: Adequate legislation and policy frameworks are in place to implement obligations from the Rio and Aarhus Conventions related to environmental education and public awareness.

Activities will include a review of the legislation and policies related to environmental education and public awareness. Based on this review and the findings, discussion will take place to decide if and how to improve these legislative and policy frameworks and provide an enabling environment for environmental education and environmental public awareness in Armenia. A particular point will be on the need for a revised or a new national environmental education and public awareness programme.

Output 1.2: 
Relevant institutions have the necessary mandates to use environmental education and public awareness as tools for environmental management.

Activities will include an assessment of the institutional framework in place in Armenia to conduct environmental education and public awareness activities. This review will assess the organizations mandated by the government but also the civil society organizations. Based on the findings, an institutional map will be identified and support will be provided to strengthen these institutions/organizations.

Outcome 2: Improved capacity of relevant government and educational entities to integrate environmental education and awareness raising into programmes and projects as tools for natural resource management (USD 200k GEF; USD 100k Government co-financing).

Output 2.1: Capacity enhanced of key government and educational entities to integrate environmental education and public awareness into programmes and projects.

Activities will include an assessment of capacity gaps based on the revised institutional maps identified under output 1.2. This assessment will review the mechanisms and structures of the mandated organizations and identify any gaps preventing the provision of an adequate enabling environment for environmental education and public awareness. Job descriptions will be reviewed and possibly revised to integrate environmental education and public awareness. Work plans of mandated institutions will also be reviewed and possibly revised to reflect the activities needed to be implemented in the area of environmental education and public awareness. Finally, programmes and projects developed by these mandated organizations will also be reviewed and revised to include environmental education and public awareness where necessary. 

Output 2.2: Integrated training programmes developed and delivered through training centre for civil servants; training centers for teachers and other existing relevant training mechanisms.

Activities will include a training need analysis (TNA) in the public sector to identify capacity gaps of public sector staff and also of teachers and professors. This TNA will also be used to identify the training curricula needed to raise the capacity of public sector staff, teachers and professors in environmental management and particularly in how to implement environmental education programmes. Then, some training courses/programmes will be developed in close collaboration with existing training institutions to institutionalize training on environmental education in Armenia in two main areas: public sector and education sector (training of teachers and professors).

Outcome 3: Developed capacity of community based organizations (CBOs) to use environmental education and awareness raising as tools for natural resource management  (USD 150k GEF; USD 50k UNDP co-financing).

Output 3.1: Capacity enhanced of CBOs to implement environmental education and public awareness campaigns.

Activities will include an assessment of existing CBOs to identify their strengths and weaknesses in the area of environmental education and public awareness. On this basis, the project will support activities to develop the capacity of these CBOs to deliver environmental education and public awareness programmes on global environemental issues and the obligations of Armenia under the Rio Conventions. 

Output 3.2: Environmental education material is developed and delivery mechanisms are identified.

Activities will include the identification of environmental education needs for raising the environmental literacy of communities on subjects such as global/local environmental issues and international environmental agreements. Based on these needs, the project will support the development of training and information material such as brochure, videos, posters, etc. and the delivery of training sessions through these CBOs. A particular attention will be put on giving public access of this training/information material, such as posting this material on a website. 

Output 3.3: A Communication campaign developed and delivered through community based activities and national media.

Activities will include the development and delivery of communication campaigns including community workshops, messages disseminated through national media, community bulletins, etc. and focusing on raising community awareness on global environmental issues and on the Rio Conventions. Publication of special environmental magazine and/or e-magazine will be considered. Activities under this output will include the linkages with existing intiatives in Armenia such as the current program “Ecologica” broadcasted by Kentron TV. It is currently the only Armenian environmental program on TV. A focus will also be on raising environmental awareness of journalists who should play a critical role in raising public awareness on these same topics. 

A.1.4 Incremental cost reasoning and expected contributions from the baseline, the GEFTF, LDCF/SCCF and co-financing.

As explained in the previous two sections, a set of capacity issues and needs were identified through the NCSA. Currently, the government of Armenia allocates some financial resources to environmental education. However, the programmes in place are relatively basic in term of content and they do not include content on topics such as global environment, global environmental issues, multi-lateral environmental agreements and global environmental benefits. 

This project was designed to top-up the HKJ’s national priority for socio-economic development, and in so doing an approximate 1:1 ratio of GEF to co-financing is expected.  In the absence of the GEF increment, the HKJ would pursue sectoral policy reform, but most likely ignoring Rio Convention provisions that would possibly be interpreted as limited options for policy interventions.  In the absence of this project and donor grants, the HKJ would likely also interpret Rio Convention-mainstreamed policy or legislation as raising the transaction costs of policy interventions.  For example, USAID and AFD have a US$ 300 million initiative that facilitates environment-related business projects by providing 20% of total financing needs.

The GEF contribution will leverage eight (8) line ministries to reform a priority sectoral policies and/or legislations.  This co-financing will largely be in-kind as the costs are associated by the time and efforts of the participation government staffs in the learn-by-doing mainstreaming exercises over the three years of the project.  Additional in-kind co-financing will be leveraged from partner organizations such as the Royal Society for the Conservation of Nature and Royal Botanical Gardens to help carry out project activities given their strong networks and reach.

Additional co-financing will be leveraged during the project document development phase through in-depth reviews and consultations with related programmes and projects underway or planned in Armenia.  This includes the UNDP-UNEP Poverty and Environment Initiative Phase II project (currently under development), which is envisaged to work on stimulation of environmental data and environmental valuation methodologies, including enhancement of the environmental framework law in Armenia.
A.1.5 Global environmental benefits (GEFTF, NPIF) and adaptation benefits (LDCF/SCCF).

Promote environmental awareness is expressly called for in the Rio Convention. Article 5 (d) of the UNCCD calls for promoting awareness and facilitate the participation of local populations, particularly women and youth, with the support of nongovernmental organizations, in efforts to combat desertification and mitigate the effects of drought. Similarly, article 13 (a) of the CBD calls for promoting and encouraging understanding of the importance of and the mesaures required for, the conservation of biogical diversity, as well  as its propagation through media, and the inclusion of these topics in education programmes. As for the UNFCCC, it calls – among other commitments - for the development and implementation of educational and public awareness programmes on climate change and its effects (article 6 (a) (i)). 

This CCCD project will contribute to the development of environmental literacy of Armenians and will be part of the sustainable development agenda in place in Armenia, focusing on the development concept of a “green economy”. Moreover, the project will raise the capacities of operators to protect the environment in different sectors such as economic, financial, agriculture, nature use, science, etc. Using innovative environmental education and awareness raising tools, the project will promote state-of-the-art environmental management approaches and principles that are recognized globally and which will help in addressing environmental issues and fulfilling commitments obligated under the global international conventions.

The project will address a national priority that is to raise environmental awareness in Armenia on global environmental issues, global environmental responses and local actions needed to be implemented. The focus on the Rio Conventions will provide the global context to understand these global issues and the types of local actions that need to be implemented to address these global challenges.

Although the project is not directly targeted to women, its implementation mechanisms will provide equal rights of women and their active involvement in the anticipated activities. Additional knowledge and information on the mechanisms for implementing international obligations of Armenia obtained by women within the project will strengthen their role and status in terms of holding adequate positions in the management sector.

A.1.6 Innovativeness sustainability and potential for scaling up.

Despite the fact that the educational system in Armenia does prepare professional environmentalists that end up in the management of the environment, there is still the need for environmentalists equipped with state-of-the-art knowledge and skills for an effective management of the environment in Armenia. Since the introduction of the civil and community service system in Armenia (around 2000), training programs for public servants on nature protection have almost not changed. The proposed project will bring much needed innovative environmental management approaches and principles for stakeholders involved in managing the environment in Armenia. 

The GEF grant will fund the development and demonstration of an innovative environmental education programme promoting state-of-the-art environmental management approaches and principles that are recognized globally and which will help in addressing environmental issues and fulfilling commitments obligated under the global international conventions. Building on the results of the CB2 project, this CCCD project will innovate crosscutting approaches, addressing crosscutting issues related to the implementation of the Rio Conventions.

The sustainability of project achievements lies within its inherent design to engage as many people as possible in the learn-by-doing approach and also by undertaking an extensive set of awareness-raising activities. Furthermore, the sustainability of project achievements will also be achieved through the institutionalization of these achievements. 

Finally, given the international community’s commitment in supporting recipient countries’ pursuit of the Rio Conventions, this innovative project will proivide opportunities to approach other donors to expand the scope of this project nationally.



A.2. Stakeholders. Identify key stakeholders (including civil society organizations, indigenous people, gender groups, and others as relevant) and describe how they will be engaged in project preparation:

At this point, the main project stakeholders are the RA Ministry of Nature Protection and the RA Ministry of Education and Science with their subordinated agencies, namely Environmental project implementation unit State Agency, National Institute on Education, etc.  Considering that the project will develop the capacity of staff involved in the management of the environment – including decision makers - the list of stakeholder agencies will include the governments at both national and local levels, the relevant state agencies, some professional institutions such as the RA Civil Service Council, State Committee on Science, National Council on Sustainable Development, higher educational institutions, business and media representatives, non-governmental organizations, etc. Moreover, the targeted beneficiaries of the project include the country's society at large. It aims at educating the public so that they understand well the connection between local and global environment and that they realize the necessity for preserving and conserving their environment.

The PPG process will be used to further define the management, coordination and consultation mechanisms with stakeholders as well as the identification of the range of stakeholders that will be targeted by the project.

A.3 Risk. Indicate risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, propose measures that address these risks to be further developed during the project design (table format acceptable): 

	Risk 1:  Institutional risks associated with poor coordination among institutional stakeholders at the national level (Risk Rating:  Low) 

Mitigation Approach: While an inherent risk in any initiative involving multiple institutional stakeholders and international organizations, this risk is substantially mitigated by the existence of established coordination mechanisms already operating effectively. Establishment of an inter-ministerial steering committee since the beginning of the project is an option.  The coordinated approach to GEF’s role in the country through the MNP based GEF focal point and the development of a GEF-5 programmatic based portfolio also eliminates the potential for overlapping interests between GEF implementing agencies.  

Risk 2:  Lack or absence of faculty with proper knowledge, experience and teaching skills to implement education activities. (Risk Rating:  Moderate)

Mitigation Approach: To reduce this risk, an extended register will be created to include professionals available at different agencies who have relevant experience and skills, which will allow the selection of faculties on a competitive basis. In the initial phase, there will be brief workshops organized to create interest and disseminate information materials on the project and its strategy.

Risk 3:  The project does not create any interest among the targeted stakeholders (Risk Rating:  Low)

Mitigation Appproach: Project introductory workshops will be held with targeted beneficiaries to present the project objective and strategy as well as the planned activities to create an interest and demand for these activities.

Risk 4:  For non-environmental professionals (representatives of executive and legislative bodies, journalists, business entities, management staff of Armed Forces, NGO representatives, etc.) the program objective and strategy are not easily understood and do not create any interest. (Risk Rating:  Low)

Mitigation Approach: The project will produce and disseminate information products such as leaflets, booklets and other print materials to inform stakeholders about the project objective, strategy and the planned activities, in order to create an interest and a demand for participating to project activities.



A.4. Coordination. Outline the coordination with other relevant GEF financed and other initiatives: 

	At this point, it is envisaged that the CCCD project will coordinate its actions with several initiatives in Armenia including:

* “Armenian Tree Project” charitable foundation (actively engaging youth in a process to better understand and appreciate the value of a healthy and sustainable environment)- environmental awareness at local level through practical tree planting activities and other campaigns;

* GIZ County office - Sustainable biodiversity management in the South Caucasus (component of the environmental awareness and developing capacities for biodiversity monitoring at school  level);

* WWF Armenian within the frame of the programme on Promoting public awareness on environmental issues through mass media and communications;

* KfW - “ Support Programme for Protected Areas in the Caucasus, Open Programme Armenia”

* EU -  “Emerald Network , Phase II” programme in Armenia

* UNDP/ GEF  MSP - “Developing the Protected Area System of Armenia”



B. Description of the consistency of the project with:
	B.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, NAPs, NBSAPs, national communications, TNAs, NCSAs, NIPs, PRSPs, NPFE, Biennial Update Reports, etc.:
IIn accordance with the 2008 Sustainable Development Programme of the Republic of Armenia, the education sector is part of the national priorities for the sustainable development of the country; including the preservation and development of the human capital. This priority is also aligned with the United Nations Economic Commission for Europe (UNECE) Strategy for Education for Sustainable Development, which seeks to bring reforms in the education sector to contribute to economic growth, poverty reduction, mitigation of inequality, ensuring environmental security and human development in the country with both a short-term and long-term perspectives.

The Second National Environmental Action Plan of the Republic of Armenia (NEAP 2008) was developed with the same principles and objectives; emphasizing the resolution of environmental issues through environmental education and public awareness, as well as the development of capacities of stakeholders.

The high-priority nature of this project is based on the results of the National Capacity Self Assessment (NCSA) implemented in the country. Armenia was one of the first countries in the region (2003) to conduct its NCSA to assess national capacity needs for Global Environmental Management with the financial support from the GEF. The issue of ‘Environmental education and public awareness rising’ was recognized as a cross-cutting national priority in the spheres of biodiversity, climate change and desertification. The NCSA also identified the necessity to adopt a state strategy for environmental campaigns and advocacy.

Furthermore, the 3-year UNDP/GEF “Developing Institutional and Legal Capacity to Optimise Information and Monitoring System for Global Environmental Management in Armenia” project was implemented in Armenia in 2008-2012 as a follow up project to the NCSA process. It concluded that there was a need for a greater attention to the development of the education/knowledge system for environmental information management. 

Finally, environmental education and raising public awareness were mentioned among the 13 priorities included in the “National Biodiversity Strategy and Action Plan for Armenia” (NBSAP, 1999). The same issue was also emphasized in the 4th National Report on Biodiversity (2009) and in the Second National Communication on Climate Change (2010).



B.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities:
The proposed project will contribute to a synergistic implementation of commitments of the Republic of Armenia (RoA) under the three major global environmental conventions - the United Nations Framework Convention on Climate Change (UNFCCC), the Convention on Biological Diversity (CBD), and the Convention to Combat Desertification (UNCCD) – through an increase in the level of environmental literacy and the development of related capacities. It is relevant toward the objectives of the GEF-5 Cross-Cutting Capacity Development (CCCD) strategy; it is particularly well aligned with the second strategic objective of this strategy that is to “generate, access and use of information and knowledge” and its three related expected outcomes: (1) Institutions and stakeholders have skills and knowledge to research, acquire and apply information collective actions; (2) Increased capacity of stakeholders to diagnose, understand and transform complex dynamic nature of global environmental problems and develop local solutions; and (3) Public awareness raised and information management improve. The project is also aligned with the fourth strategic objective of this same strategy that is “to strengthen the capacities for management and implementation on convention guidelines” and its related expected outcome: “Enhanced institutional capacities to manage environmental issues and implement global conventions”. Through environmental education and environmental awareness raising programs, environmental literacy of stakeholders will be developed. They will acquire additional skills and knowledge for the management and the protection of the environment in Armenia, including the implementation of multilateral environmental agreements. 

The project will also contribute significantly towards some GEF-5 focal area strategies. It includes the objective 1 under the biodiversity strategy that is to “improve the sustainability of protected area systems”. By raising the skills and knowledge of stakeholders, the project will contribute to improving the management effectiveness of existing and new protected areas. The project will also contribute to objective 2 of this same strategy that is to “mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and sectors” through a greater capacity to mainstream biodiversity conservation into the policy and regulatory frameworks and the sustainable management of landscapes and sectors. Under the climate change strategy, the project will contribute directly to the sixth objective that is to “support enabling activities and capacity building under the convention” through the development of environmental human and institutional capacity in Armenia as required. It will also contribute to objective 4 under the land degradation strategy that is “to increase capacity to apply adaptive management tools in SLM” through increasing the capacity of Armenia to fulfill its obligations in accordance with the provisions provided in the UNCCD.



B.3 The GEF Agency’s comparative advantage for implementing this project: 
UUNDP has been identified by the government as a GEF Implementing Agency for having a strong country office in Armenia with a long lasting positive record of operations and relations with the government and an extensive experience in providing assistance to Armenia for the development of national policies and tools and for the development of capacities for improving the management of the environment over the last seventeen years. UNDP has been a pioneer in supporting Armenia to implement its obligations under various ratified/signed Multilateral Environmental Agreements, including but not limited to UNFCCC, CBD, UNCCD, Stockholm Convention, and the Montreal protocol. 

The agency offers strong, country based, expertise in GEF funded project management in Armenia where it operates a major sustainable development/environmental program. UNDP supported the preparation of the National Biodiversity Strategy and Action Plan (NBSAP) as well as all four national reports to the CBD, two national communications on climate change, a national assessment report on desertification, etc. In line with the current project, UNDP supported the successful implementation of the NCSA exercise. The country office supported the government of Armenia to be among the first countries in the region implementing a NCSA follow up project (CB2) on “Developing Institutional and Legal Capacity to Optimise Information and Monitoring System for Global Environmental Management in Armenia”. UNDP has also been instrumental in mobilizing the co-financing for those projects and encouraging the host country for baseline investments.

	


part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this OFP endorsement letter).

	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	Aram Harutyunyan
	Minister, GEF Operational Focal Point
	MINISTRY OF NATURE PROTECTION
	12/28/2013

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date (MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu

UNDP – GEF Executive Coordinator and Director a.i.
 
	
[image: image1]
	03/03/2014
	Tom Twining-Ward

UNDP Green-LECDRS
	+ 421 2 59337 386
	tom.twining-ward@undp.org

	     
	

	     
	     
	     
	     

	     
	

	     
	     
	     
	     


�    Project ID number will be assigned by GEFSEC.


�   Refer to the reference attached on the � HYPERLINK "http://www.thegef.org/gef/node/3624" �Focal Area Results Framework and LDCF/SCCF Framework� when completing Table A.


�   TA includes capacity building, and research and development.


�   To be calculated as percent of subtotal.


�  On an exceptional basis, PPG amount may differ upon detailed discussion and justification with the GEFSEC.


�   PPG fee percentage follows the percentage of the GEF Project Grant amount requested.


�  Part II should not be longer than 5 pages.
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